Making the Grade: How to Promote CAP to Local Schools
by Capt. Morgan Montalvo, CAP, SWR Assistant DPA

SAN ANTONIO –August is back-to-school time, and educators across Southwest Region will be working long hours to prepare their classrooms and curricula for the new academic year. This is a great time for Civil Air Patrol units to promote organizational awareness and the benefits of CAP membership. Students and parents are looking for meaningful and affordable activities, teachers are looking for tools and strategies that enhance their classroom work, and administrators are looking for ways to showcase their campuses to what school districts these days refer to as "stakeholders" – the public. 

CAP offers all these desirable elements: connections, curriculum assistance, and community involvement. Remember: establishing partnerships with local schools is an effective way to increase community awareness of CAP and recruit new cadets, senior members and Aerospace Education Members. Partnerships between schools and CAP units can vary across the full range from incidental to highly structured and formal.

Here are some easy ideas for PAOs (in cooperation with Aerospace Education Officers) to promote Civil Air Patrol at the start of the school year: 

· A lot happens at the first PTA meeting of the year, so offer to provide a cadet color guard and ushers to nearby elementary and middle schools, as well as any high school in your area that does not have a JROTC detachment to post the colors. Ask also for permission to set up and man a CAP information table in the meeting room. Your cadets will attract parents' and childrens' attention alike, and the recruiting table offers parents a one-stop look at CAP cadet activities. STEM-related information will be of special interest to educators, as well as parents, so be sure to have plenty of STEM information handy.

· Prepare short informational features describing your unit for inclusion on campus newsletters and newspapers, school websites, and district resource Web pages. 

· If a campus has closed-circuit announcements, prepare a short written script on CAP with images on a CD or thumb drive for use by student reporters; emphasize academic-oriented cadet activities, such as STEM and CyberPatriot, and be sure to "tag" the script with recruiting contact information. 

· Contact student publications and suggest feature articles on cadets who attend those schools, and invite student reporters and faculty sponsors to attend and cover a weeknight unit meeting or weekend training activity. Highlight with a news release all promotions and awards for cadets who attend a local campus that has a student publication.

· Most school districts have PTA supervisory committees made up of representatives from each campus. Schedule a 10-minute presentation on CAP and your unit, and focus on how membership can benefit students of all ages district-wide. Emphasize physical fitness/wellness as well as academic aspects, cadet special activities, STEM, CyberPatriot, scholarships, Spaatz and service academy opportunities, and public service. Cite examples of any top-level cadets who have attended schools in the district. Yes, that's a lot to cover in 10 minutes, but we offer a lot so tell and sell the CAP story! 
 
Since PTA members are involved (and voting) parents, they have tons of clout and usually get what they want, so make friends with your PTAs.

· District-level math and science curriculum specialists are the decision makers when it comes to what is taught in classrooms. Provide STEM materials to these experienced teachers-turned-trainers, and follow up with phone calls or a scheduled visit to discuss how CAP's curriculum can help them develop practical, interesting lesson plans. Don't wait for school to start: contact curriculum specialists as soon as possible. They will appreciate your effort, and support any campus inroads that you make.

· After-school faculty meetings are an excellent opportunity to offer a presentation on both Aerospace Education Member and STEM programs.

· If you are both a CAP member and a teacher, consider creating a study group made up of cadets. A study group can quickly turn into a tutoring bank that will garner the attention and support of both teachers and administrators. The bonus is that a cadet-led tutoring group can easily be the basis for an interesting feature story.

· As an alternative to a study group, consider forming a cadet "campus flight" or "academic flight" to keep them motivated and focused on cadet achievements and tasks. Never count out as prospective members older kids who may only be cadets for a year or two, but will still benefit greatly from CAP. 

August is a good time for you to get off to a strong start with area schools, and this will make your recruiting and publicity efforts far easier throughout the academic year. 

But only you can do this for you unit and your local schools.
